
Wynyard Quarter Transport Management Association 

Board Meeting 

Meeting No.31 

 

Date and time: Wednesday 24 June 2020 10am   

Attendees:  
 Anita Potgieter (AP), ASB – Chair   

 Gail Calder (GC), Fonterra 

 Sharon Byrne (SB), Auckland Theatre Company  

 Peter Busfield (PB), NZ Marine  

 Adam Davis (AD), Sanford 

 Daniel Scott (DS), VHHL/Tramco 

 Tracey Ryan (TR), Panuku  

 Kevin Leith (KL), Auckland Transport  

 Lauren Tilson (LT), Precinct Properties 

 Lucy Millier (LM), Mott MacDonald  

 Brigid Rogers (BR), WQ TMA Coordinator   

 Brett Sweetman (BS) Park Hyatt Auckland  
Guests     

 Pete Moth (PM) Auckland Transport 

 Simon Milner (SM) Auckland Transport 

 Rua Pani (RP) Auckland Transport  

 Jeremy Dawson (JD)  

 Sarah Anderson (SA) America’s Cup events 

 Michael Goudie (MG) ATEED 
                

Apologies: 
 Ryan Carter (RC), 151 Property  

 Graeme Gunthorp (GG) Waitemata Local Board  

 Fiona Knox (FK), Panuku  

 Louise Baker (LB), WSP 

  

Notes taken by: Brigid Rogers 

Meeting held at: Auckland Transport offices   

 

Item Discussion and Action By who 

1 Apologies and notes from last meeting / matters arising 
Apologies as noted above.  AP commented that on the notes of the last meeting her company name had been 

listed incorrectly as Fonterra.  BR to amend notes.  Notes of May meeting were reviewed and agreed by KL 

and LT. 

Matters arising 

AP to contact Paul Edmonds (AT) to follow up about the consenting process for car parks in WQ.  AP to report 

back to TMA Board.     

AP to follow up with Infratil regarding public end of trip facilities in their new car parking building.     

 

KL gave a quick update on Quay Street.  There had been delays due to Covid 19 and they were looking at ways 

to get some of the work completed this year.  Additional working hours and seven day working weeks may be 

used to try and catch up.  KL suggested a further update in a couple of months.   
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2 New bus routes and bus layovers in Wynyard Quarter  
Pete Moth and Simon Milner updated the Board on the new bus routes for Wynyard Quarter.  A copy of their 

presentation is attached. 

PM explained that all current bus stops will be closed/inactive but the infrastructure will stay in place in case 

of changes to routes for future events such as America’s Cup.  PM proposed to have ambassadors on the 

ground in WQ while the changeover was taking place to provide help and advice to commuters. 

 

SM ran through the bus layover plans and acknowledged that there had been problems with the current 

layover in Beaumont Street.  The current layover at the end of Beaumont Street will become a bus stop with 

passengers being able to get off at that stop.  Buses will then move into Hamer Street to the new layover area 

being provided.  10 layover spots are being proposed along with toilet facilities for the drivers.  This is not a 

meal break area just rest break area.  All services are run by NZ Bus and they are supportive of the plans.  SM 

commented that they were over providing with 10 layover sites.  Work was also ongoing with Stolt as they 

prepare to decommission and move off their site.   

SM commented that they were aware of the large vehicles that needed access into Hamer Street businesses 

and had been in direct contact with those affected.   

SM did rule out the possibility of using the 3 bus stops in Beaumont Street as layovers from time to time in the 

future.   

 

Panuku are looking at the longer term plan and solutions for bus layovers.  BR asked that the TMA be kept in 

the loop as discussions progress.   

PM reported that the right turn only for buses from Fanshawe Street into Daldy Street was still being 

investigated and consultations would follow.  AP requested turning traffic data once available. 

PB requested that car parking spaces be reinstated once the bus layovers have been moved from Beaumont 

Street.    

 

AP thanked Auckland Transport for their efforts to date as it looked like a positive outcome.  AP reiterated the 

need for ongoing enforcement to ensure that the drivers are aware that they can only layover in set locations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PM/SM 

3 America’s Cup updates  
Rua Pani (RP) and Jeremy Dawson (JD) gave an update on the work that AT are undertaking in preparation for 

America’s Cup.  A copy of the PowerPoint is attached.  Please note that this is work in progress (draft) and is 

only correct as at the date of presentation.   

RP thanked the Board for inviting them along to outline the transport plan for AC36.  The plan was evolving as 

decisions were being made about whether international tourists would be able to travel to NZ.  Regardless AT 

were planning for the full scenarios and could scale back if needed.  The main focus was to protect active 

modes and public transport and make as few changes as possible.  AT were working with America’s Cup 

events (ACE) to ensure a seamless result.  The opening event is currently planned for 12 December with racing 

starting on 17th December. 

RP commented that much of Quay Street works were delayed and that they needed to rethink how flows 

might be managed in that area – both pedestrian and vehicular.   

It would be likely that during some race days buses would be pulled back to Packenham Street (not running 

along Jellicoe Street). 

AP asked if the tram would be running.  AT to confirm. 

AT have three scenario days that they are planning for. Scenario 1 would be a low activity day, no racing with 

BAU in the area.  Scenario 2 a medium activity day with higher than BAU numbers. Scenario 3 would be a 

Team NZ race day when many more spectators would be expected in the area.  RP confirmed that on race 

days there would be road closures in WQ.  There would also be limited access to Westhaven Drive via 

Beaumont Street.   

AP asked what the strategy was to encourage people to change modes.  Would there be temporary park and 

rides for example?   
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MG commented that a wide comms plan was being formulated and that car drivers would need to be actively 

discouraged.  As racing starts in mid-December there are lots of opportunities to learn what will and won’t 

work before the final racing events.   

DS asked about when businesses in WQ would know what scenario day would be activated. 

RP explained that racing for that day would be determined at 10am.  MG suggested that on race days where 

NZ was racing businesses might suggest to staff that they work remotely therefore taking pressure off the 

roads and public transport in the area.   

RP said there was still work to be done around access and deliveries and what they would look like.  ATEED 

were in charge of producing a crowd management plan which included how Te Wero crossing would work.  AP 

asked if the priority could be switched to bridge users rather than marine user during race days or a schedule 

be implemented during that time.  RP commented that there were on-going discussions with VHHL. 

RP talked about the importance of parking facilities for cyclists and other micro mobility (i.e. scooters) along 

with a plan for shared passengers services vehicles – ubers and taxis need to know where they can and can’t 

pick up and set down passengers. DS stressed the importance of keeping shared passenger vehicles moving 

and not just parked up in nearby streets.     

 

BR asked if Jellicoe Street car park would be closed and used as a media centre.  RP said that this had not yet 

been determined.  DS asked what Quay Street would look like and RP commented that at this stage some of 

the area might remain closed off.  The ops centre may be located in the ferry building but that was yet to be 

decided. 

 

LM asked whether commuters would still be able to access their work places via active modes on race days.  

RP commented that this would be achievable but they were concerned about bikes and scooters being 

dumped around the area causing safety hazards.   

LM asked about testing the moving of PT services ahead of big race days.  RP stated that it was important to 

keep the PT network moving and reliable on race days, although bus stops and routes may be changed. 

 

PB confirmed that races were planned to take place over weekends, thereby reducing impact on businesses in 

WQ.  Lay days are all week days if racing cannot take place on Saturday & Sundays.  PB asked that some access 

be opened up for marine traffic along Beaumont Street to Westhaven Drive as alternative routes would 

become very congested.   RP said that AT would look at options around that but would not rule out closures.  

PB noted that the Auckland on Water Boat Show was to be held 8 – 11 October over split sites in the Cloud 

and Viaduct Harbour.  Good to test how people moved around within the area.    

 

Sarah Anderson (SA) reported that there had been delays on construction of the bases due to Covid 19.  Most 

sites would be completed and ready by September.  Crews have been granted permission to enter NZ but it 

was not yet known whether international visitors would be allowed.    

 

 

 

 

4 Updates 

Panuku – Tracey Ryan  

Wynyard Crossing Bridge replacement Resource Consent has been withdrawn due to funding constraints, 

however this is part of Panuku LTP budget bid and if successful the existing material will be updated to 

address stakeholder concerns where appropriate, for a renewed application. The existing bridge will be 

maintained to ensure continued services. 

Eastern Viaduct barcode resurfacing from Princes Wharf to the Wynyard Crossing Bridge started in June, 

estimated 5 weeks construction period. Artist Reuben Kirkwood designs connect to other surface works 

developed for AC36. 

Tiramarama Way Stage 2 east west connection between Daldy Street and Beaumont Street is soon to start, 

this will be in 2 parts with the first section of the laneway off Daldy St to be completed late this year and the 

second section connecting the laneway through to Beaumont Street, late next year.  

Wynyard Quarter Transport Plan stakeholder discussion workshops planned from September. Arup are 

currently updating the draft Transport Strategy in response to review comments. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Auckland Transport  - Kevin Leith  

AT are looking to add active modes into the online journey planner.  This would mean that the ¼ million active 

users of the AT mobile app would be able to plan walking and cycling journeys on the app as well still having 

PT journey planner.  Testing will take place in August.  Important to get the correct information onto the 

system and promote safe cycling routes.    

KL offered to pull together some traffic stats for WQ per and post Covid.  Anecdotally the CBD was still running 

at 70% pre Covid while other areas in Auckland were back at 90%.   

 

 

 

 

 

KL 

5 Items of Interest / AOB 
Update on Panuku projects 

BR reported that progress had been made on a joint project for AC36 and more details were to follow.   

   

Bike locking stands 

LT and DS reported that there were ongoing conversations with Big Street Bikers regarding the locking 

stations.  Both organisations may have private land that could be used.  AP suggested that this would be really 

useful in the run up to AC36. 

 

Auckland Theatre Company  

SB reported that the facility was currently closed and that the first show was scheduled for September 2020. 

 

 

Date of next meeting Wednesday 24 June 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 


